Labour Codes Implementation — What CFOs Need to Know?

Long-awaited labour reforms has finally gone live. Twenty-nine legacy
labour laws have now been consolidated into four modern Labour
Codes—a structural shift aimed at simplifying compliance, formalising the
workforce and strengthening worker protection. For CFOs, this is not just
a regulatory update. It is a financial, strategic and operational pivot point.

Key Changes at a Glance

e Uniform National Floor Wage ensuring consistent baseline wages.

e Formalisation of fixed-term employment, offering cost flexibility.
Single registration & simplified returns replacing fragmented
compliance.

Extended social security to gig, platform, and unorganised workers.
Mandatory health & safety standards, including annual checkups.
Women allowed on night shifts with safety frameworks.

Gratuity Payment after 1 year instead of 5 years

Mandatory annual health check-up.

What this Means for CFOs?
fl ) Cost Structures Will Reset
Expect short-term increases due to:

e Wage realignment to the National Floor Wage
e Mandatory appointment letters, documentation
e Workplace safety and annual health checks

But long-term gains include:

e Lower fragmented compliance cost
¢ Reduced legal disputes and penalties
e More predictable wage and HR cost planning

@ ) Workforce Planning Becomes More Flexible

¢ Fixed-term employment reduces long-term liabilities.

e Higher retrenchment threshold (100 — 300) gives mid-sized
companies operational agility.

e Portability of social security boosts mobility, helping talent optimisation.



B ) Social Security Expansion Impacts Payroll Design

e Formalisation will impact PF/ESI outflows.
e Gig and platform worker contributions may require new budgeting
frameworks.

e Companies with large contractual workforces must reassess cost
structures and vendor contracts.

@) Governance, Risk & Compliance (GRC) Strengthens

e The inspector-cum-facilitator model reduces friction and encourages
proactive compliance.

e Stronger safety norms and structured work conditions lower long-tail
operational risks.

e CFOs will need digital compliance tools, centralised filings and real-
time dashboards.

Strategic Upside for Business

e Better investment climate through unified labour regulation.

e Higher productivity driven by safer, more secure workplaces.

e Boost to formalisation, expanding the talent pool and improving
workforce efficiency.

e Stronger employer brand with clearer compliance, safety, and welfare
standards.

Final Takeaway

e The Labour Codes are not just regulatory housekeeping—they mark a
fundamental reset of India’s labour ecosystem.

e For CFOs, this is a moment to relook cost structures, redesign
workforce models, modernise compliance systems, and build a more
resilient organisation.
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